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Nottingham High School Robotics Team 
“Flux Core” - Team 2191
1055 Klockner Road

Hamilton, NJ 08619

Phone: (609) 631-4161 Ext. 5584
www.Team2191.com
Executive Summary

Our mission statement: 
· To create a working robot while being environmentally friendly and beneficial to the community. 
· To improve from year to year and create a program recognized in the community for its service and potential. 
· To exhibit and spread the message of Coopertition™ and Gracious Professionalism throughout the school. 
· To create a place where students interact graciously despite differences in a professional and fulfilling environment. 
· To use innovative programs and fundraisers to spread awareness of FIRST throughout the community.
The team was founded in 2007 by Mr. Scott Innocenzi, who remains our primary advisor. We attend Nottingham High School in Hamilton, New Jersey. In our rookie year of 2007, we relied heavily on the sponsorship of NASA and Nordson Corporation.We hosted a game competition and focused primarily on creating a robot that would succeed at the competition. In 2008 and 2009, while we were still gaining our footing, we began recycling aluminum cans and selling soft pretzels after school. Beginning in 2010, we collected gently used clothing, home goods, and toys from team members, students, and teachers. We later donated the collections to an organization that brings the goods to impoverished people of Africa. In return, we received $0.17 per pound of clothing. Since 2007, we have grown from a team of 34 to 48 members and six mentors.
Our sponsors contribute tremendously to our success, and we strive to make the best of their donations. 

· The Nordson Corporation creates equipment that applies industrial liquid and powder coatings, adhesives, and sealants to consumer products. Without Nordson’s contribution, we would be unable to participate in FIRST.
· The Hamilton Township Education Association is a community organization that assists schools and local PTAs in hosting events. They provide funding for township scholarships and contributed a substantial sum to our efforts.
· New Jersey Manufacturers is an insurance company where a parent of one of our team member’s parents is employed.
· Lawrenceville Engineering Speed Shop is a business that repairs and provides parts for cars. 
· Worldwide Wholesale Floor Coverings is a company that sells carpets and other floor coverings.
· Personal donors
Throughout the six weeks of the season, we work cooperatively to design and build a working robot for the FIRST Robotics Competition. Fundraising is monumental in our efforts.
· This year, we volunteered to take over responsibility for the Freshman-Sophomore Social. We organized and hosted a successful dance that not only brought in useful income but was also very enjoyable to guests.
· Due to lack of funding, Nottingham High School has been unable to recycle appropriate garbage for several years. To remedy this calamity, we maintain recycling cans throughout the schools to collect aluminum cans. At the end of the school year, we bring the bags of collected cans to Scarpati’s Recycling. We collect over 200 pounds of aluminum each year.
· Every Friday afternoon, we congregate at the entrances of the school to sell soft pretzels to students and teachers.
· Several members of the team restored two old gumball machines, which now reside in the workshop and provide nourishment to famished students and team members.
· Our “Flamingo Flocking” fundraiser allows teachers within the school to play practical jokes upon each other. For a small fee, teachers hire us to place foam cutouts of pink flamingos in their friends’ or rivals’ classrooms. These flamingos remain in each room for a week, causing much enjoyment and spreading awareness of the team.
· To celebrate Valentine’s Day, we sold carnations for a dollar apiece. Students purchased flowers for their friends, crushes, girlfriends or boyfriends. On February 14, we distributed the carnations to the students.
· We sold recycled shopping bags decorated with the FIRST and Team 2191 emblems.

In the future,
· We plan to maintain the sponsors who make our participation in the competition possible.

· We plan to maintain management of each of our activities, because they provide instrumental sources of income to allow us to succeed. We plan to expand the Flamingo Flocking fundraiser to allow student involvement.
· We plan to begin a FIRST Lego League team at a local elementary school, and serve as mentors to the participating students.

· During the next off-season, we hope to begin an extensive community outreach program, in order to allow our members volunteer opportunities and provide service to society. 
· We plan to install solar panels on the roof of the technology wing of Nottingham High School.

· We plan to take over “PB&J Days” that the Interact club performed before it lost funding. In this activity, we will create lunches to donate to the Trenton Area Soup Kitchen.

· We plan to find other opportunities to provide services to the community.
